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INTRODUCTION

(10 MIN)
(ON SLIDE #1)
1.  GAIN ATTENTION.  Money, you can not do very much without it.  You need money to do just about anything in this world.  In the Marine Corps, Marines that manage the money are the financial managers for the Marine Corps. They receive the money from the appropriate sources and track the legal spending of it.  Knowing where you fit into this structure is very important.  
________________________________________________________________________________________________________________________________________________________________________________________________  

(ON SLIDE #2)
2.  OVERVIEW This lesson is designed to provide you with the knowledge of the financial management community structure.  The information you will receive will cover the following main topics: Financial Management Organizational Structure, Financial Management Responsibilities, the Planning, Programming, Budgeting and Execution (PPBE) Process, (ON SLIDE #3), the Source of Marine Corps Funds and the fund flow process.


3.  LEARNING OBJECTIVES.  There are no formal learning objectives. This lesson is designed to provide the student with the knowledge of the financial management community structure, the source of Marine Corps funds, and fiscal law.

4.  METHOD/MEDIA.  This lesson will be taught by the informal lecture method with the aid of computer aided graphics.


5.  EVALUATION.  There will be no evaluation on this information.

6.  SAFETY/CEASE TRAINING (CT) BRIEF.  N/A

(ON SLIDE #4)
TRANSITION: Are there any questions about what will be covered, how it will be covered, or how you will be evaluated?  Let's discuss the financial management organizational structure.  

________________________________________________________________________________________________________________________________________________________________________________________________
(ON SLIDE #5)
BODY




( HR,  MIN)
1.  Financial Management Occupational Structure
  

a.
Financial Management encompasses the functions of auditing, finance, and fiscal/budget which are developed to ensure the continuing quality of the financial management process and to safeguard appropriated funds.  It is comprised of five different Military Occupational Specialties (MOS).  3402-Finance Officer, 3404-Financial Management Officer, 3408-Financial Management Resource Officer, 3432-Fianance Technician, and 3451-Financial Management Resource Analyst.  Marines serving in these Occupational Fields assist and support the commander in the execution of the responsibilities, both command and legal, that relate to financial administration.  
(1) MOS 3402-Finance Officer (CW05 to WO) serve as agents 
of the U.S. Treasury and are responsible and pecuniary liable for the disbursement, collection, accounting, and safeguarding of all public funds entrusted to them.  They are responsible for the proper execution and adherence to policies and procedures governing the valid and legal disbursement/collection of public funds.

(2)
MOS 3404-Financial Management Officer (LtCol to 2ndLt) formulate and supervise the execution of policies and procedures pertaining to the financial management of appropriated funds in the operating forces and the shore establishment.  The functional areas of assignment are: budget formulation and execution, finance, and resource valuation and analysis.

(3) 
MOS 3408-Financial Management Resource Officer (CWO5 to WO) formulates and supervises the execution of policies and procedures pertaining to the accounting for appropriated funds supporting the operating forces and supporting establishment. 


(4) MOS 3432-Finance Technician (MGySgt to Pvt) perform the duties associated with the maintenance, review, payments processing of master pay accounts, and the fiscal accounting supporting the transactions.

(5) MOS 3451-Financial Management Resource Analyst (MGySgt to Pvt) perform accounting, budgeting and all other financial management relevant duties for appropriated funds supporting the operating forces and supporting establishments.  Financial management resource analyst perform duties specifically pertain to maintenance, monitoring, reconciliation and preparation of official accounting records, general ledger control; related cost accounting; financial systems analysis and any oversight duties typically performed by related cost: accounting organizations. Financial management resource analyst perform duties specifically pertaining to the compilation of financial data and estimates for budget formulation; analysis of variances between the budget plan and actual budget execution and any related budget analysis and oversight duties typically performed by budget organizations. Additional financial management duties may encompass a broad scope of related duties to include recording financial data to support budget execution and program analysis, preparation of financial progress reports and statistics, and any other related financial management duties supporting command analysis and review functions to identify instances of fraud, waste and abuse of resources. All of the aforementioned duties require a fundamental understanding of all financial management related system interfaces and

associated computer applications.
2. Financial Management Organizational Structure 

a. Assistant Chief of Staff, Comptroller Organizations – To assist commanders in financial management, the Marine Corps has established a general-staff level Comptroller organization in its larger commands to provide principal financial advice to the commander.  The Comptroller is a staff section that advises the commander on all things financial.  The authority of the comptroller stems directly from the commander and the comptroller's responsibility is to that command.  


(1) Budget Section:  Normally co-located with the Assistant Chief of Staff, Comptroller, the budget section is responsible for issuing guidance and instructions for all budget matters, reviewing resource requirements, ensure funds are being utilized in the manner intended, justification for command programs, compiling the annual budget, RECOMMENDING allocation of funds, and improvement of financial efficiency through budget reviews.  

(2) Resource Evaluation and Analysis (RE&A) Section:  

Normally co-located with the AC/S, Comptroller, the RE&A provide commanders with a valuable resource management tool. This section effectively and efficiently ensures adequate controls are in place for collecting, processing, recording and reporting accurate financial data needed to manage resources. 

(3) Financial Management Resource Office (FMRO):  
Established within the AC/S, Comptroller’s office to assist with the duties associated with fund management oversight.  The FMRO maintains oversight of transactions posted in the accounting system to ensure validity and accuracy of postings.  They will also serve as a liaison between the Defense Finance and Accounting Service (DFAS) and the Major Commands.


b.
To complete the financial management structure, certain officers and/or civilian personnel are designated by the commander to administer specific portions of the funds granted to the command.  These funds are used to support the unit or section that is referred to by the comptroller section as a "Budget Execution Activity".  Budget Execution Activities (BEA) generally have these characteristics:


(1) They are a part of the larger organization in which a portion of a command's funds are allotted.


(2) They control costs through the documented assignment of a responsible officer or fund manager.


(3) Each BEA has a specific mission and purpose within a command.

3. Financial Management Responsibilities



a.
The Marine Corps mission is to provide trained and equipped forces to Combatant Commanders in support of the President’s National Security Strategy. In order for the Commandant to accomplish this mission, he uses funds allotted to him from congress.  He in turn delegates his fiduciary responsibilities to the comptroller who must balance these scarce resources to provide for these relevant and ready forces. The purpose of financial management is to provide the Commandant and supporting leadership with accurate, timely, and relevant financial information to support warfighting excellence and balance requirements and programs within the Marine Corps.


b.
The Marine Corps is an integral part of the Department of the Navy (DON) and the Department of Defense, and is at all times subject to the laws and regulations established for them.  The laws and regulations for financial management, accounting and budgeting, established for the DON and the DoD are equally binding upon the Marine Corps.  The basic references used in the Marine Corps financial management community are the Department of Defense Financial Management Regulation (DOD FMR) 7000-14-R 9, the NAVSO P-1000 (DON FMPM) and MCO 7300.21A.

c.
In MarAdmin 447/05 the Commandant of the Marine Corps laid the foundation for implementing Standard Financial Management Business Practices throughout the Marine Corps. In establishing this policy he wrote “The Marine Corps' financial management goal is to improve accountability and performance by producing reliable, consistent and timely financial information from which commanders may devise plans and base decisions”.  This is still relevant today.


d.
In financial management, government agencies are affected by the law in an all-pervading sense that is not applicable to private enterprise.  The use of public funds carries the greatest responsibilities and accountability. Appropriations which provide the funds for both expense and investment items are provided by law.  This establishes additional reporting requirements since the legislature, as well as any appropriate agencies, need to be assured that funds are being expended for the intended purpose expressed in the law.  One of the biggest changes in the Department of Defense in recent years has been the growing recognition of the importance of financial management in the planning and execution of military programs.  Commanders at all levels are giving more attention to developing and utilizing the tools of financial management for decision-making.  Financial management in the Marine Corps is an important management function that is becoming more important as competition for resources in the public sector grows more intense.


e.
While every Marine has the responsibility to ensure that the most economical utilization of available resources is carried out, for the commander such responsibility is particularly acute.  Basically, the commander has two types of financial responsibility:


(1) Command:  Command responsibility is that responsibility which tasks the Marine with the control and administration of funds granted to perform the commands mission.


(2) Legal:  Legal responsibility is the responsibility not to over-obligate or over-expend appropriated funds which are placed upon him by U.S. CODE Title 31, Section 1517, when he is in receipt of an approved operating budget.  To over-obligate is when you spend more money than you have been authorized to spend (writing checks when you have no money in your account).  The commander may pass command responsibility for the execution of the operating budget to department heads or other subordinates by means of authorizations, but he cannot pass legal responsibility.  


f.
In addition to command and legal responsibilities, the comptroller and his staff must provide monitoring and coordination of financial information in order to provide the Commanding General or Commanding Officer with factual data essential for effective management control of the Command. 

Responsibilities of the comptroller include:


(1) Providing technical guidance and direction of financial matters throughout the organization. 


(2) Maintaining classification of programs administered and their objectives and a current inventory of budget plans and program schedules.


(3) Performing applicable budget formulation, execution, and review functions for future, current, and expired fiscal years.


(4) Providing guidance to fund managers responsible for the administration of travel payments (i.e., advances and settlements).

(5) Maintaining customer service representatives for the Defense Civilian Pay System (DCPS).


(6) Promoting economy and efficiency in the performance of assigned programs.


(7) Ensuring budget authorizations and allotments are passed to subordinate commands in a timely manner.


(8) Maintaining oversight of transactions posted in the accounting system to ensure validity and accuracy of postings. These evaluations should include proper usage of funds, coding structures used, validity of obligations, and timely posting of financial information.

(9) Conducting evaluations and analysis of fund manager areas for the purpose of detecting and correcting problems and the resolution of unsatisfactory conditions arising in connection with established financial procedures, practices, records and accounting system problems and deficiencies. 


(10) Ensuring proper records and source documents supporting fund execution are maintained, in accordance with document retention regulations by appropriate activities such as fund managers.


(11) Ensuring proper use of appropriations by purpose, time, and amount to include meeting the criteria of bona-fide need.


(12) Training fund managers in the proper utilization of the accounting system.


g.
Fund managers are defined as those departments, battalions, regiments, and staff sections that receive a funding authorization from commanders.  Responsibility for oversight of financial management belongs to the comptroller. Fund managers must be appointed, in writing by the Commander as recommended by the comptroller. Appointment letters will include the responsibilities and duties of fund management. Fund managers are responsible for, but not limited to the following:



(1) Compiling and executing the budget in accordance with the financial plan for the current fiscal year.


(2) Monitoring the execution of the financial plan for all fiscal years available for obligation and five additional years thereafter.


(3) Preparing source documents.


(4) Recording accounting transactions into the accounting system (SABRS).

(5) Reconciling the accounting system with source documents on a cyclic basis.


(6) Maintaining financial records and source documents in accordance with references.


(7) Identifying and providing information to the comptroller on problem disbursements, errors, and exception listings.


(8) Conducting reconciliations and validations of outstanding obligations.

4.  Planning, Programming, Budgeting, Execution & Accounting (PPBE&a)Process  

a. PPBE is the process by which military services and program sponsors within the DOD obtain and execute resources (funds).      The Marine Corps receives a specific amount of funds, from congress.  These funds are a part of the larger defense budget and are provided for specific purposes.  The amount of funds received is not comprised of an arbitrary number.  Funds are “programmed” and distribute as part of an overall national strategic plan through a process known as the PPBE process.


b.
The planning phase of PPBE is a collaborative effort by the Office of the Secretary of Defense and the Joint Chiefs of Staff that culminates in the development of fiscally constrained guidance and priorities established in a document known as the Joint Programming Guidance.  The purpose of the planning phase is to: 

· Define the National Military Strategy (NMS) in support of national security and US foreign policy two to seven years in the future.

· Plan the structure of military forces to accomplish that strategy. 

· Establishes fiscal controls and programmatic guidance for use by the Marine Corps in developing the Program Objectives Memorandum (POM) and Budget Estimates (BES). The JPG will contain specific guidance on major issues or capabilities the Marine Corps must provide to meet NMS goals.

· Ensure the necessary framework exists to manage DoD resources effectively.


c.
 The Marine Corps takes the overall resource amounts/limits outlined in the JPG and matches those resources against mission and capability requirements in terms of manpower, procurement, operations, etc. and submits a program proposal.  The program proposal is called the POM.    


d.
 The POM includes an analysis of missions, objectives, alternative methods to accomplish objectives, and allocation of resources.  Once the Marine Corps POM is developed and approved, the programmed amounts form the basis for budget preparation.


e.
 The budgeting phase of PPBE occurs concurrently with the programming phase; each DoD component submits its proposed budget estimate simultaneously with its POM. The budget projects resources two years into the future and provides considerably more financial details than the POM. Upon submission, each budget estimate is reviewed by analysts from the office of the Under Secretary of Defense (Comptroller) and the Office of Management and Budget (OMB). The budget documentation is presented to the Congress and each program item is justified through a series of congressional hearings.  After the hearings, a decision document, known as a Program Budget Decision (PBD), is prepared. The PBD proposes financial adjustments to address any issues or problems identified during the associated budget hearing and used to update the budget submission provided to the OMB. After that, the overall DoD budget is provided as part of the President’s Budget request to the Congress.  This portion of the Presidents’ budget is known as the Future Years Defense Program (FYDP).  Once passed by both houses and signed by the President, the budget submission becomes an enacted Appropriations Act and provides the resources to DOD and the Marine Corps to operate.

f.
During the execution phase, funds are allocated, obligated, and expended to accomplish the DoD’s plan.  In addition, comptrollers and fund managers use the execution phase to monitor and report actual execution data compared to actual budgeted funds along with causes of variances and planned corrective actions, if necessary.
   g. During the accounting phase, comptrollers and fund managers maintain oversight of transactions posted in the accounting system to ensure validity and accuracy of postings. These evaluations should include proper usage of funds, coding structures used, validity of obligations, and timely posting of financial information. Ensuring proper records and source documents supporting fund execution are maintained, in accordance with document retention regulations by appropriate activities such as fund managers.

5.  SOURCE OF MARINE CORPS FUNDS  
 

All Marine Corps funds are provided by Congress, principally by means of annual legislation known as an “Appropriations Act”.


a.
The Appropriations Process:



(1) U.S. Constitution, Art. I, sec. 8, grants to
 


Congress the power to “. . . lay and collect taxes, 



duties,
imports, and excises, to pay the debts and 



provide for the common defense and general Welfare of the 

United States . .
. .” 



(2) U.S. Constitution, Art. I, sec. 9, provides that



“[N]o Money shall be drawn from the Treasury but in 



consequence of an appropriation made by law.”


(3) An appropriation constitutes the authority for the government to incur liabilities (i.e., make obligations to obtain goods or services and to make payments for ordered and received goods and services) out of the United States Treasury.  Appropriations are made from the Treasury’s general fund by the

Congress for specified purposes and cannot be used for other than the purpose stipulated by law. Some of the different purposes for which an appropriation is approved are to: pay for day-to-day operating costs (i.e. operations and maintenance appropriations); purchase weapon systems and ammunition (i.e. procurement appropriations); pay for military labor costs (i.e. military personnel appropriations); pay for the construction of buildings and facilities (i.e. military construction appropriations); etc. A simple way of looking at an appropriation is to think of it as a bank account at the Treasury that the U.S. Marine Corps can use to buy various goods and services.


(4) The Treasury issues Treasury Warrants and the Office of Management and Budget (OMB) apportions congressional appropriations to the DoD.  The DoD Comptroller then allocates funds to their components.  This process begins the flow of budget authority.  Budget authority, once apportioned, grants the services and military agencies authority to obligate the government to pay for goods and services used in carrying out DoD programs.


b.
Authorization Acts


(1) Annual Authorization Acts generally precede the DOD’s appropriations acts.


(2) The Authorization Act is a statute, passed annually by Congress, authorizing the appropriation of funds for programs and activities.  

 
(3) An Authorization Act estimates the maximum amount of money that may be appropriated for such things as military and civilian end strengths (i.e., the number of Marines and civilians the U.S. Marine Corps is allowed to have), equipment purchase quantities, training student loads, and other similar limitations.

(4) An Authorization Act does not convey authority to obligate or expend funds but is a precursor to the Appropriations Act.


c.
Budget Authority


(1) The Marine Corps does not receive cash from appropriated funds to pay for services or supplies.  Instead they receive the authority to obligate a specified amount.  Congress finances federal programs and activities by granting “budget authority.” Budget authority is also called obligation authority.  This is provided through the Appropriation Act. 


(2) Budget authority means “. . . authority provided by law to enter into obligations which will result in immediate or future outlay involving government funds . . . .” 2 U.S.C. § 622(2).


(3) An obligation is any act that legally binds the government to make payment. Obligations may include orders placed, contracts awarded, services received, and similar transactions during an accounting period that will require payment during the same or a future period.


d.
General Limitations on Authority. The authority to obligate appropriated funds is limited in respect to purpose, time, and amount.


(1) Appropriations are made from the Treasury’s general fund by the Congress for specified purposes and cannot be used for other than the purpose stipulated by law.  Appropriations are made from the Treasury’s general fund by the Congress for specified purposes and cannot be used for other than the purpose stipulated by law.  Some of the different purposes for which an appropriation is approved are:

· Procurement, Marine Corps (PMC)  

· Operation and Maintenance (O&M) 

· Military Personnel (MILPERS) 

· Military Construction (MILCON)  


(2) An agency may obligate only within the time limits applicable to the appropriation. The Marine Corps appropriations are classified into three types - single year (also called annual); multiple (more-than-one-year); and no-year (revolving).

(3) An agency must obligate funds within the amounts appropriated by Congress and formally distributed to or by the agency. The following is a partial example of the NATIONAL DEFENSE AUTHORIZATION ACT FOR FISCAL YEAR 2008.

SEC. 102. NAVY AND MARINE CORPS.
(a) Navy- Funds are hereby authorized to be appropriated for fiscal year 2008 for procurement for the Navy as 
follows:
(1) For aircraft, $12,432,644,000.

(2) For weapons, including missiles and torpedoes, $3,068,187,000.

(3) For shipbuilding and conversion, $13,596,120,000.

(4) For other procurement, $5,209,330,000.

(b) Marine Corps- Funds are hereby authorized to be appropriated for fiscal year 2008 for procurement for the Marine Corps in the amount of $2,299,419,000.

(c) Navy and Marine Corps Ammunition- Funds are hereby authorized to be appropriated for fiscal year 2008 for procurement of ammunition for the Navy and the Marine Corps in the amount of $1,058,832,000.

SEC. 301. OPERATION AND MAINTENANCE FUNDING.
Funds are hereby authorized to be appropriated for fiscal year 2008 for the use of the Armed Forces and other activities and agencies of the Department of Defense for expenses, not otherwise provided for, for operation and maintenance, in amounts as follows:

(1) For the Army, $28,787,219,000.

(2) For the Navy, $33,355,683,000.

(3) For the Marine Corps, $4,967,193,000.

(4) For the Air Force, $33,118,462,000.

(5) For Defense-wide activities, $22,500,253,000.

(6) For the Army Reserve, $2,509,862,000.

(7) For the Navy Reserve, $1,186,883,000.

(8) For the Marine Corps Reserve, $208,637,000.

(9) For the Air Force Reserve, $2,821,817,000.

(10) For the Army National Guard, $5,857,409,000.

(11) For the Air National Guard, $5,456,668,000.

(12) For the United States Court of Appeals for the Armed Forces, $11,971,000.

(13) For Environmental Restoration, Army, $434,879,000.

(14) For Environmental Restoration, Navy, $300,591,000.

(15) For Environmental Restoration, Air Force, $458,428,000.

(16) For Environmental Restoration, Defense-wide, $12,751,000.

(17) For Environmental Restoration, Formerly Used Defense Sites, $270,249,000.

(18) For Overseas Humanitarian, Disaster, and Civic Aid programs, $103,300,000.

(19) For Former Soviet Union Threat Reduction programs, $428,048,000.

(20) For the Overseas Contingency Operations Transfer Fund, $5,000,000.

6.  FUND FLOW PROCESS  









a.
Once appropriations are approved by Congress and signed by the President, all funds affecting the DoD are passed to the Office of the Secretary of Defense (OSD).  OSD will then break out the appropriations applicable to the Department of the Navy (DoN) and in turn funds are passed to subordinate commands, including the Marine Corps, via the Navy Comptroller Office (NAVCOMPT).


b.
NAVCOMPT passes appropriations out to the applicable Responsible Office.  Responsible Offices are assigned all budgeting, accounting, and reporting duties for one specific appropriation.  Examples of Responsible Offices are Navy Sea Command which receives the entire procurement appropriation concerning ship building, Navy Air Command which receives all procurement funds for the purchase of aircraft and Headquarters Marine Corps (HQMC) which receives all appropriations for running our Corps.  


c.
The next step in the fund flow process is for the Responsible Office to pass money down to an Administering Office.  Remember the Responsible Office controls the whole appropriation.  An Administering Office is going to get a significant part of that specific appropriation to manage.  The administering office for Marine Corps appropriations is HQMC.  HQMC passes an allotment of funds to each organizational element within the Marine Corps.  The organizational element serves the purpose of identifying who is budgeting or expending portions of an appropriation in support of assigned missions. A description of the organizational elements within the Marine Corps are as follows:  



d.
A Major Claimant is a command which is designated as an Administering Office.  Since the Marine Corps is a small organization compared to the other services, HQMC assumes the role of Responsible Office, Administering Office, and Major Claimant.  Major Claimants are allowed to issue operating budgets (OPBUDs) which provide funding authority from a specific appropriation to a command to accomplish its mission. OPBUD authority is expressed in terms of a specific amount granted to incur obligations and payments in support of assigned missions and functions.  

e.
A Major Command Recipient (MRI) is a command that receives its funds directly from HQMC.  Examples of MCRs include: Commander, Marine Forces Pacific; Commander, Marine Forces Command; Commander, Marine Corps Material Command; Marine Corps Recruit Command; and Marine Corps Combat Development Command. Each Major Command Recipient is issued a Major Command Recipient Identifier (MCC-RECIP-ID).  This is a 6-digit alphanumeric field that identifies the Major Command Recipient that receives its funds directly from HQMC.  This 6-digit alphanumeric code identifies them as an intermediate command receiving an operating budget from the Major Claimant.  Major Command Recipients are often referred to as "OPBUD holders".


f.
An Allotment Recipient (ARI) is a command that receives an allotment from a Major Command Recipient.  An allotment is authority, expressed in terms of a specific amount of funds, granted by competent authority to commit, obligate, and expend funds for a particular purpose.   Each Allotment Recipient is assigned an Allotment Recipient Identifier (ALLOT-RECIP-ID).  This 6-digit alphanumeric code identifies the installation /activity receiving funds from the Major Command Recipient.  The ALLOT-RECIP-ID is the UIC of the activity receiving funds.  Commander, Marine Corps Installations (MCI) East and West are examples of Allotment Recipients.  Major Command Recipients are also Allotment Recipients when they pass funds to themselves (i.e., MARFORPAC and MARFORCOM).                


g.
A Sub-allotment Recipient (SRI) is a subordinate command that receives a portion of an allotment or OPBUD from an Allotment Recipient. Each Sub-allotment Recipient is assigned a 6-digit alphanumeric ID (SUBALLOT-RECIP-ID) that identifies the installation/activity receiving funds from the Allotment Recipient command.   Upon receipt of a sub-allotment, the holder assumes responsibility for the administration of the funds under the provisions of the Anti Deficiency Act, U.S. CODE Title 31, Section 1517(legal responsibility to stay in budget) and the primary allotment holder, who issued the sub-allotment, is relieved of this responsibility.  This is the lowest level to which Anti-Deficiency Act, 31 U.S. Code 1517 (legal) responsibility can be passed.  Sub-allotment Recipients are often referred to as "Sub-OPBUD holders."  Examples of Sub-allotment Recipients are MCAS Miramar, MCB Camp Smith HI, and I MEF.  Major Command Recipients are also Allotment/Sub-allotment Recipients when they pass funds to themselves (i.e., MARFORCOM). 


h.
A Work Center (WCI) is generally the first subdivision of an OPBUD or Sub-OPBUD.  Typically, Work Centers refer to Assistant Chiefs of Staff within a Marine Corps Base, and Major Commands (Div, Wing, MLG and Commanding General) within a Marine Expeditionary Force.  Each Work Center is assigned a Work Center Identifier (WORK-CTR-ID).  This 6-digit alphanumeric code identifies the installation/activity receiving funds from the Sub-allotment Recipient command or higher headquarters. These activities are held financially responsible as subordinate to the sub-allotment recipient.  An example is the MEF commander (SUB-ALLOT-RECIP-ID) passing funds to the Division, Wing, and MLG commanders (WORK-CTR-ID) to operate their units.


i.
Budget Execution Activities (BEA) are subdivisions of Work Center Identifiers.  Each Budget Execution Activity is assigned a 2-digit code that identifies them as an organizational element designated by a Work Center to control a specific segment of funds.  Legal responsibility for the proper management of the funds is retained by the OPBUD or SUBOPBUD.  An example of a budget Execution Activity is a battalion within a division.   


j.
Budget Execution Sub-Activities (BESA) are subdivisions of Budget Execution Activities. BESA's are established whenever detailed identification of costs below the BEA is desired.  Each BESA is assigned a 2-digit identifier that identifies the level in the financial management structure at which financial transactions are initiated.  BESA's are the lowest organizational level to which funding is broken down in the Marine Corps.  An example would be assigning companies (BESA's) within a battalion (BEA) to collect detailed costs of operating each company so the battalion can manage funds more effectively.

7.  PROCUREMENT PROCESS  
   a. All fund managers (BEA/BESA) receive funding to support their organization and mission needs. This ranges from obtaining supplies, fuel, service support contracts, training, and sending personnel on temporary duty to attend conferences, working groups, etc. The steps for obtaining all this support is basically the same. These steps are:


1. Requirements Generation. Managers and users determine the need for materials, services, training, conference attendance, etc. to support their functions and overall mission accomplishment.



2. Requirements are approved and authorized by management within the organization.



3. Once the requirement is approved, a request for travel, training, contracting action, supply order, etc. is placed.



4. The order placed is accepted by the providing organization or activity.



5. The materials and contract services are received, the travel is accomplished, or the training occurs.



6. The goods, services, travel, or training is paid for by DFAS.

NOTES

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
INSTRUCTOR NOTE


Explain Instructional Rating Forms to students.  Ensure students understand the importance of the feedback on these forms.





INSTRUCTOR NOTE


Introduce learning objectives.  Ensure students realize that these principles, although not testable, are the basis for understanding the Financial Management MOS responsibilities.
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