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1.  LEARNING OBJECTIVES:  

    a.  TERMINAL LEARNING OBJECTIVE:  Given an allocation requirement, access to an automated system with applicable software and interent connectivity, access to an accounting system, and the references.  Monitor allocations to realign costs between financial data elements per the references.  (3404-FMGT-1025)
    b.  ENABLING LEARNING OBJECTIVES:

        (1) Without the aid of references and given written questions concerning the terms, concepts and principles relating to allocations, and a list of responses, select the response that answers the question in accordance with the references. 

(3404-FMGT-1025a)



   (2)  With the aid of references and given various expenses, a list of customer and provider financial data elements and access to an automated accounting system record the allocations, in accordance with the references.  

(3404-FMGT-1025b)

1.  Allocation Process.  Allows an activity to distribute cost when it has been determined that the execution has posted in SABRS erroneously or when a determined cost is to be distributed based on mutual agreements.  The concept of cost allocation is simple:  A service is provided and all costs are recorded against one activity’s Financial Information Pointer (FIP) and appropriation.  This activity later transfers portions or all of the associated costs to other activities that benefited from the service in order to gain reimbursement of their expenses.  Anytime that allocations are performed, at least two activities are involved in the process and they are termed the Provider and the Customer:

    a. The Provider Activity:  The Providing Activity is the entity that records the commitment, obligation, expense and liquidation for a particular transaction or transactions against their organic FIP. In other words, the Providing Activity pays for the good or service upfront. 

    b. The Customer Activity:  The Customer Activity is the beneficiary of the work or service that was performed and paid for by the providing activity.  

2.  Categories of Allocations.  There are two categories of allocations: Direct and Reimbursable.  Each is discussed below.

    a.  Direct Allocations.  

        (1) Direct allocations occur when the Providing Activity and the Customer Activity are under the same WCI/MAC.  This occurs when one BEA (Provider) funds the total costs of a purchase on behalf of other BEA (customers) and expects reimbursement at a later date.  Because all concerned are members of the same organizational command (WCI), they would all share the same appropriation.  The results of a direct allocation transaction would simply be to move the chargeable costs within the appropriation from one BEA FIP to another BEA FIP in the SABRS cost account files.

        (2) An example of a direct allocation would be if S-6 consolidated the purchase of 20 computers, which eventually would be issued to 10 different sections.  Once the machines were received and issued to 10 BEA (customers), S-6 (provider account) would request a direct allocation to transfer an amount equal to the cost of the computers to each of the computer recipient’s BEA.  When the allocation was processed in SABRS, the S-6 account balance would only show charges that equal the value of the computers in his possession. In other words, they now have paid for only the computers that they have in their possession. 

    b.  Reimbursable Allocations.
        (1) When the provider and customer are not under the same WCI/MAC (different appropriations), it is necessary for the Provider Activity to establish special accounts for the purpose of accumulating costs and charges that will be eventually transferred to a customer.  These special accounts are necessary because the allocation process cannot directly transfer costs between appropriations.  These accounts, known as reimbursable order numbers (RONs), are generally established by the Budget Section and are covered in greater detail in the Reimbursable Accounting and Support Agreement student outline.  However, for reiteration, the main point of a reimbursable account is that, once established by the Provider, the reimbursable account initially cites the Provider Activity’s appropriation.  Through the reimbursable billing process in SABRS, the charges will be reimbursed via a SF 1080 - Transfer Between Appropriations. The allocation process is now a viable option since the appropriations are now the same, because both accounts are now under the same WCI. 

         (2) In many cases, for various reasons, it is not possible to identify the customer who will be charged before incurring costs that will ultimately be reimbursable.  The best example of this would be utility charges in a host-tenant relationship.  In such a relationship, the host organization accepts the responsibility to initially fund all costs relative to utility usage.  When the utilities bill has been paid, the host (provider) activity then transfers a proportionate share of these charges to the tenant (customer) activities that have agreed to pay for their utility usage.  This method of funding is much more cost-effective for all concerned in that the electric company need not worry about generating more than one bill.  Additionally, each tenant doesn’t have to maintain/hire personnel to deal with the administrative burden that would be created if they were being billed monthly for their utility usage. 



3.  Identifying sources in order to allocate.  In order to facilitate an arrangement by which the service provider can accrue costs and then pass those costs off to the customers, it is necessary to first locate in SABRS where the charges exist.  This is accomplished by identifying the following:    

a. Document Number: Identify where the charges exist and once located identify the FIP utilized in order to allocate the cost. 

  11:06:03                           SABRS                              DFMOR110

  26 Mar 2006           ACTIVE FILE INQUIRY (CONT) SCREEN               DFPRO041

 -------------------------------------------------------------------------------

             SDN: M9925506MD0NC2A  PIIN:                         ACRN: AA       

 DRN:                  RON:                   SABRS RON:          FILE INDIC: A 

 DEPT CODE:        17  FY FULL:         2006  BASIC SYM:    1106  SUBHEAD: 27A0 

 BCN:           20133  FUND FUNC:   1A1A      SA:                 AI:    067004 

 MCC:          M67004  ARI:           M67026  SRI:        M20133  WCI:  M99255  

 BEA:              7D  BESA:              10  MAJ RSC:            RBC:          

 FC:               BF  OC:               260  SOC:          2625  CAC:     G178      

 JNLU:                 SIC:                   FAN:                BAC:       01 

 CONT MOD NO:          CALL NO:               CLIN:               CSIC:         

 PEN:                  U/I:               EA  U/P:          $       20000000.00 

 LAST UPDT:  20041103  EXC QTY:            0  EXC AMT:      $              0.00 

 SFI:                  INT QTY:            0  INT AMT:      $              0.00 

                       COM QTY:            1  COM AMT:      $       20000000.00 

   VIEW HIST FILE:     OBL QTY:            1  OBL AMT:      $       20000000.00 

   DIC:                EXP QTY:            1  EXP AMT:      $       20000000.00 

                       LIQ QTY:            0  LIQ AMT:      $       20000000.00 

                                       REFUND RCV AMT:      $              0.00 

 FASTPATH==> ________________________________________________________________   

 PF1=HELP,PF2=PRINT,PF3=PREV,PF4=MAIN,PF6=EXIT                                  
(Figure 1)

1) Looking at figure 1 (SABRS ACTIVE FILE INQUIRY SCREEN), this FIP is the Provider FIP that has been used to accumulate costs associated with the service provided to the customer.  When costs are transferred to the Customer, SABRS will post a negative transaction against this FIP to effectively back-off the amount of the charges that are being transferred to the customer.

b. Civilian Labor: Because the Civilian Labor process/execution is FIP driven,  the identification of the default (home) FIP where charges have accrued will have to be identified and allocated out with the total hours paid to the civilian employee/s. 
  12:27:58                                                      SABRS           

  26 Mar 2006                                        FUND CTRL SPEND RECORDS – WCI

-----------------------------------------------------------------------------------------------------------------------

                                                     FOR: COMMANDING OFFICER, CAMP LEJEUNE

 DEPT-CODE: 17   BASIC-SYM: 1106  FISCAL-YR: 20062006  FY-FULL: 2006  BUD-ACTY- CODE: 01  SUBHEAD: 27A0  FUND-FUNC:BSS1 

 BCN: 20133  WORK CTR ID: M99255   BUD EXEC ACTY: FE                            

-----------------------------------------------------------------------------------------------------------------------

BESA   FC  PEN         OBJ  OCSOC  CAC   RSC  JNLU  SIC   REIM-ORDER- NO           YTD-OBL-AMT      SABRS-RON  RBC  SA

-----------------------------------------------------------------------------------------------------------------------

  FX   KP  0202056M    110   11AC E301                                                31,129.00
  FX    KP  0202056M    110   11RG  E301                                               197,094.20  

  FX    KP  0202056M    110   11YW  E301                                                   500.00                                        

-----------------------------------------------------------------------------------------------------------------------

   BESA FX SUBTOTAL:                                                             

-----------------------------------------------------------------------------------------------------------------------

  BEA FE SUBTOTAL:                                                                     228,723.20                                                                                        
(Figure 2)
 Looking at figure 2 (FUND CTRL SPEND RECORDS),  this FIP has accumulated civilian labor cost for services rendered to an external command.  When labor costs are transferred to the Customer, SABRS will post a negative transaction against this FIP to effectively back-off the amount of the charges that are being transferred to the customer.

4.  Accessing the Online Allocation System.  In order to access the online Allocation system the User will have to be loaded in Table 204 “SABRS AUTHSPEND MAINTENANCE” with a Document Identifier Code (DIC) of “ALA” (ONLINE ALLOCATIONS SPENDING), as displayed in figure 3

14:40:00                            SABRS                            DFMT204A

22 Apr 2006                 AUTHSPEND MAINTENANCE                    DFPT204M

-------------------------------------------------------------------------------

SEARCH KEY: __________________________________________________

MCC-RECIP   ALLOT    SUBALLOT  BUD-EXEC  RPT-ACCESS   WORK

ACT   USER-ID      ID      RECIP-ID  RECIP-ID    ACTY      LEVEL     CTR-ID

---   --------  ---------  --------  --------  --------  ----------  -------

_      TKAT03     M67026     M67026    M20133                 D       M99255

DIC/BASIC-SYM(UP TO 50 OCCURRENCES)

-------------------------------------------------------------------------------

CMT 1106        OBL 1106        COB 1106        EXP 1106        COE 1106

ALA 1106

(Figure 3)

Once the User is loaded in table 204, return to the SABRS main menu and select option 7 “ONLINE ALLOCATIONS” as displayed in figure 4.

  14:44:50                           SABRS                              DFMS0000

  22 Apr 2006                      MAIN MENU                            DFPS0000

 -------------------------------------------------------------------------------

 SELECT AN OPTION: 7                                                            

                   1. AUTHORIZATION PROCESSING                                  

                   2. BUDGET EXECUTION ACTIVITY AUTHORIZATION PROCESSING        

                   3. INITIATIONS/COMMITMENTS/OBLIGATIONS/EXPENSES              

                   4. CORRECTION PROCESSING                                     

                   5. REPORTS INQUIRY                                           

                   6. TABLE MANAGEMENT                                          

                   7. ONLINE ALLOCATIONS                                        

                   8. REIMBURSABLES                                             

                   9. O&M TRVL/ALLOCATIONS                                       

(Figure 4)
In the SABRS “ONLINE ALLOCATIONS” select the Basic Symbol and Fiscal Year Full that you will be allocating funds from as displayed in figure 5.

  14:47:42                            SABRS                            DFMOLB02 

  22 Apr 2006                  ONLINE ALLOCATIONS                      DFPOLB02 

 ------------------------------------------------------------------------------ 

  DOC ID CODE:     ALA                                                          

  BASIC SYMBOL:    1106                                                         

  FY-FULL:         2006                                                         

(Figure 5)

Once the enter key has been struck at the SABRS “ONLINE ALLOCATIONS” screen the SABRS “ALLOCATIONS PROCESSING” screen appears, as displayed in figure 6.

  14:51:11                            SABRS                            DFMOLB03 

  22 Apr 2006                 ALLOCATIONS PROCESSING                   DFPOLB02 

 ------------------------------------------------------------------------------ 

  FROM:                                                                         

  STD-DOC-NO: ______ 06 AM _____                                                

  BASIC-SYM: 1106  FY-FULL: 2006                                                

  SUBHEAD: ____    FUND-FUNC: ________  BUR-CTRL-NO: _____ WCI: _______         

  BEA: __ BESA: __ FUND-CODE: __  OBJ-CLASS-CODE: ___                           

  COST-ACCT-CODE: ____  SUBOBJ-CLASS-CODE: ____                                 

  RON: _______________                  RBC: _                                  

  SA: _  SIC: ___  JOB-NO-LOCAL-USE-CODE: ____                                  

(Figure 6)

REQUIRED




 **STD-DOC-NO

 
 OBJ-CLASS-CODE


   BASIC-SYM


 COST-ACCT-CODE



   FY-FULL


 SUBOBJ-CLASS-CODE


   SUBHEAD


*RON

   FUND-FUNC


*RBC

   BUR-CTRL-NO


*SA

   WCI



*SIC

   BEA



*JOB-NO-LOCAL-USE-CODE

   BESA

   FUND-CODE

NOTE: (*) Will be required if there is a RON, RBC, SA, SIC or JNLUC involved.  (**) Will be the first six digits of the WCI and the 9th – 10th position is system driven that identifies the time of the day that the allocation was preformed (i.e. morning AM, afternoon PM).  The 11th – 15th character will be locally assigned (can be something unique that the user creates for internal audit purposes).
Once the “ALLOCATIONS PROCESSING” screen has been populated by the user and the “ENTER” key has been struck, the “ALLOCATION PROCESSING” screen appears, as displayed in figure 7.

 15:26:32                            SABRS                            DFMOLB04

 22 Apr 2006                 ALLOCATIONS PROCESSING                   DFPOLB02

------------------------------------------------------------------------------

 FROM:                                                                        

 BS: 1106  FY: 20062006  FY-FULL: 2006  BAC: 01 SH: 27A0 FF: 1A1A             

 BCN: 20133 WCI: M99255  BEA: 94  BESA: 00 DC: 17 FC: BF OCC: 260 CAC: MPPC   

 SOCC: 2625 M-RSC:   RON:                              RBC:   SA:             

 SIC:     JNLU:         CMT:          30000.00 OBL:          30000.00         

 EXP:          30000.00 LIQ:          30000.00 TOT-HRS:              0.00     

 -----------------------------------------------------------------------------

 TO:                                                                          

 WCI: _______ BEA: __ BESA: __ FC: __ OCC: ___ SOCC: ____ CAC: ____           

 FF: ________ RON: _______________                RBC: _                      

 SIC: ___ JNLU: ____                                                          

 AMOUNT: ________________ HOURS: ________________                             

 WCI: _______ BEA: __ BESA: __ FC: __ OCC: ___ SOCC: ____ CAC: ____           

 FF: ________ RON: _______________                RBC: _                      

 SIC: ___ JNLU: ____                                                          

 AMOUNT: ________________ HOURS: ________________                             

FASTPATH==> ________________________________________________________________  

PF1=HELP,PF3=PREV,PF4=MAIN,PF6=EXIT                                           

(Figure 7)
Once the user has entered the “ALLOCATIONS PROCESSING” screen you will notice that the screen is broken out by a “FROM” LOA and FIP, this is where the funds are currently residing and a “TO” LOA and FIP, this is where the User will be allocating the funds to. Once the User has populated the “TO” portion he or she will hit enter in order to process the allocation as displayed in figure 8.

  15:47:54                            SABRS                            DFMOLB04 

  22 Apr 2006                 ALLOCATIONS PROCESSING                   DFPOLB02 

 ------------------------------------------------------------------------------ 

  FROM:                                                                         

  BS: 1106  FY: 20062006  FY-FULL: 2006  BAC: 01 SH: 27A0 FF: 1A1A              

  BCN: 20133 WCI: M99255  BEA: 94  BESA: 00 DC: 17 FC: BF OCC: 260 CAC: MPPC    

  SOCC: 2625 M-RSC:   RON:                              RBC:   SA:              

  SIC:     JNLU:         CMT:          30000.00 OBL:          30000.00          

  EXP:          30000.00 LIQ:          30000.00 TOT-HRS:              0.00      

  ----------------------------------------------------------------------------- 

  TO:                                                                           

  WCI: M20021_ BEA: 10 BESA: 00 FC: BF OCC: 250 SOCC: 25B8 CAC: G178            

  FF: 1A1A____ RON: _______________                RBC: _                       

  SIC: ___ JNLU: ____                                                           

  AMOUNT: 3000000_________ HOURS: ________________                              

  WCI: _______ BEA: __ BESA: __ FC: __ OCC: ___ SOCC: ____ CAC: ____            

  FF: ________ RON: _______________                RBC: _                       

  SIC: ___ JNLU: ____                                                           

  AMOUNT: ________________ HOURS: ________________                              

 FASTPATH==> ________________________________________________________________   

 PF1=HELP,PF3=PREV,PF4=MAIN,PF6=EXIT                                            

(Figure 8)

***NOTE: Decimals are not required. If amount in the “TO” line isn’t preceded by a (-) credit sign, the amount entered will be absorbed by the “TO” LOA, and FIP, thus crediting the “FROM” line’s LOA and FIP.
5.  Validation of the Allocation Process.  Reports are viewed to verify the accuracy of the allocation process ensuring the correct amount was allocated between the provider FIP and the customer(s) FIP.  The verification process includes viewing reports through INFOPAC or on-line in SABRS. 

a. INFOPAC Reports - The following INFOPAC report is available to review the allocated transactions:

- DFBR017 – Daily Transaction Journal (DTJ):  This report will provide the user with the transactional detail of each allocation transaction.  The BEA can check the debit or credit amounts and ensure the transaction processed correctly.  Since the DTJ is printed by BEA/BESA, the DTJ for each BEA (provider and customer) will have to be verified.


b. On-Line Reports – Through the Reports Inquiry Option in the SABRS Main Menu, a Fund Manager can view all records by DIC for a specific date. Entering Option #1 – Spending reports and then option #2 – Spending Transactions Menu, you will encounter options that let you view by DIC, Document Number, Funding Function or Budget Execution Activity.  Option #1: DIC or Option #4: BEA will enable you to view and verify the allocation transaction.  Remember, SABRS assigns an “ALL” DIC to on-line allocation transactions.

NOTES
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