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1.
LEARNING OBJECTIVES:  

    a.  TERMINAL LEARNING OBJECTIVE:  
   (1) Given an approved budget, the financial plan, access to an automated system with applicable software and internet connectivity, access to an accounting system, required financial reports, and the references.  Monitor the financial plan to ensure authorized funds support mission requirements per the references.  (3404-BUDG-1011) 

   (2)  Given a contingency or joint environment and the references.  Manage financial resources for contigency and joint operations to ensure auditable accuracy and legal responsibility are met per the references.  (3404-BUDG-1012)

    b.  ENABLING LEARNING OBJECTIVES:

        (1) Without the aid of references, given written questions, relating to the key terms, concepts and principles associated with authorizations and the monitoring of financial plans, and a list of responses, select the response that answers the question in accordance with the references. 

(3404-BUDG-1011a)  


   (2) With the aid of references and given a simulated approved budget and access to spreadsheet application software, and financial reports, formulate a realignment financial plan in accordance with the references. (3404-BUDG-1011b)


   (3) Without the aid of references and given written questions relating to the key terms, concepts, and principles associated with the managing of financial resources for contingency and joint operations and a list of responses, select the response that best answers the question in accordance with the references. (3404-BUDG-1012c)


   (4) With the aid of references and given a need to manage financial resources for contingency and joint operations develop policies and procedures for contingency operations in accordance with the references. (3404-BUDG-1012d)
1.  FUND FLOWS.

    a.  Funds are received by the command through either an Operating Budget (OPBUD) or a Sub-operating Budget (Sub-OPBUD).  We will come back to the Operating Budget concepts in a few minutes.  First, let us look at the "big picture" of how the Marine Corps receives authorized funding from the Congressional Budget Process.
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    b.  The budget process entailed submissions of funding estimates to Congress for all DoD Departments.  The submissions for each Department were consolidated at OSD and became the President's Budget.  Congress debated the President's budget, made changes, and eventually approved the budget through various appropriation acts (budget legislation).  Once approved and signed into law by the President, the appropriations become available for incurring obligations for the purchase of required goods and services.  

     c.  The approved appropriations are sent from the Office of Management and Budget (OMB) to the Department of the Treasury.  The Treasury Department opens a "bank account" for the appropriation and issues a Standard Form 6200, Treasury Warrant.  The Treasury Warrant contains the appropriation symbol assigned to the appropriation act and lists the amount of funding authorized that can be disbursed by the Treasury.  An example would be establishing appropriation 17_1106 for fiscal year 2003 Operations and Maintenance and stating the amount authorized such as $2,900,000,000.00 for use under the 17_1106 symbol.  

     d.  Once the Treasury Warrant is created, the next step of fund flow is Apportionment.  Apportionment is the process by which appropriated funds are passed from OMB to DoD for budget execution.  The apportionment process breaks down the annual appropriation into quarterly increments.  In other words, the entire amount authorized for the appropriation is not given in one lump sum on 1 October to DoD, but rather is time-phased during the year.  OMB apportions funds during certain times of the fiscal year in order to:

- control the obligation and expenditure of funds over a         period of time


- achieve the most effective and economical use of funds

- guard as much as possible against deficiency or supplemental appropriations

- release only those funds required at the particular time of the fiscal year

- prevent obligations and expenditures in excess of available amounts


- establish reserves

Apportionment's may be revised during the fiscal year to reflect changes in programs.  Revised apportionment schedules are submitted whenever changes in plans necessitate obligations or commitments that differ from previously authorized apportionments.  An example of apportionment is taking the 2.7 billion authorized for the current FY, appropriation 1106, and breaking it down into 4 distinct periods or quarters.  This breakdown phases in the available funding.  What is provided in the first quarter is basically the maximum amount that can be used to create obligations until the next quarter begins, when additional funding is provided.  Example:


TREASURY WARRANT AUTHORIZED       $2,900,000,000.00




APPORTIONMENT FOR AUTHORIZATIONS:

1st Qtr

2nd Qtr

3rd Qtr

4th Qtr

830,000,000 
620,000,000
410,000,000
410,000,000

Apportionments from OMB to DoD are issued using DD form 1105.  Once DoD receives the DD form 1105, the next step of the fund flow process begins.

     e.  DoD (specifically the office of OSD, Comptroller) passes the applicable appropriation apportionment out to each Department (i.e. Army, Navy, etc.) for further distribution to Administering Offices.  The Department of the Navy, through the DON Program Budgeting Accounting System (PBAS), will pass specific Marine Corps appropriation apportionment via a NavCompt Form 2058 Funding Authorization Document (FAD).  The 2058 or FAD differs from the original OMB apportionment in that authorizations are passed not only at the appropriation level, but are broken down to the Budget Activity Group or Subhead level.  In other words, the Marine Corps does not get an authorization from the Navy saying you are authorized 8 hundred 30 million for the first quarter of FY 00 for operations and maintenance, but gets an authorization that states the 830,000,000 is authorized based on 450,000,000 for subhead 27A0, 50 million for subhead 27B0, etc.  This further breakdown forces the Marine Corps to authorize and monitor funds to a level below the appropriation.  The figure below outlines the DOD fund flow process.



    f.  Once the NavCompt 2058 is received by Headquarters Marine Corps, funds are issued to field commands through the use of an Operating Budget (OPBUD).  An OPBUD provides funding authority from a specific appropriation to a command to accomplish its mission.  OPBUD authority is expressed in terms of a specific amount granted to incur obligations and payments in support of assigned missions and functions.  The OPBUD may also contain language establishing specific limitations, such as a floor, ceiling, or "fencing" of funds to be used for a specific purpose.  An example of this is FY 96 when a floor or fence was established on Maintenance of Real Property (MRP) funds.  This floor established a certain amount of authorized funds were to be used on MRP only and not for any other purpose.

    g.  As previously discussed in FMOC 0301, OPBUDs are issued by Major Claimants to Major Command Recipients or Responsibility Centers.  The Major Claimant for the Marine Corps is Headquarters Marine Corps and is referred to as an "OPBUD grantor."  Responsibility Centers or Major Command Recipients are the major commands that receive OPBUDs directly from HQMC.  These activities include COMMARFORPAC, MARFORCOM, Commander, Logistics Bases, etc.  Responsibility Centers are often referred to as "OPBUD holders”.
    h.  Headquarters, Marine Corps issues OPBUDs from work performed in two sections of the Budget Branch, Resources Division, Programs and Resources Department.  These two sections are Budget Formulation and Budget Execution.  The Budget Formulation Section compiles the amounts for each Program Package Code (Note:  Program Package Codes are summary codes that link several Program Element Numbers into a broader classification) that affects an OPBUD.  These amounts or "ceiling tracks" are broken down into quarters based on the apportionment actions of OMB.  The ceiling tracks are then provided to the Budget Execution section where the actual OPBUDs for the major commands are created and distributed.  The Budget Execution section also inputs the authorized amounts into SABRS for electronic distribution to field commands and for control in the accounting system.    

    i.  Once the Major Command Recipients (major commands) receive the OPBUD from HQMC, they will issue funds to subordinate commands through Sub-OPBUDs.  This process has been previously discussed in FMOC 0301.  One additional note is that Sub OPBUDs (i.e., MEFs) will also enter the amount of funding provided in the Sub-OPBUD into SABRS to provide authorization amounts for further distribution to Work Centers and Budget Execution Activities.

2.  COMMAND PHASED OBLIGATION PLANS AND FUND DISTRIBUTION.
     a.  Apportionment actions by OMB discussed earlier are done based on input from each service responsible for specific appropriations.  The services provide OMB (via OSD) their phased obligation plans which break down expected funding into the quarters in which the funds will be required.  HQMC determines the amounts to be requested for each quarter in the apportionment based on historical execution of previous years and input from field commands.  HQMC basically asks field commands to provide a plan for how they will spend their estimated yearly authorization based on the timing of anticipated requirements that will become obligations during the year.  Field commands determine when they need the funds during the year to meet operational requirements and report this information back to HQMC.  The phased obligation plan is based on subheads within the appropriation and is reported by fiscal quarters (i.e., 1stqtr = 1 Oct to 31 Dec, 2ndqtr = 1 Jan to 31 Mar, etc.).  So how do commands determine their funding needs by fiscal quarter?

    b.  When HQMC requests the command's phased obligation plan, general guidance will be provided on how to created and submit the obligation plan.  This general guidance will include the anticipated funding level based on information submitted in the President's budget that will be provided to the command.  The guidance should also contain limits on how much can be phased by quarter.  For example, by law, only 20% of an appropriation can be obligated in the last two months of a fiscal year, so applicable guidance on basic percentages for phasing will be provided.  When determining the amount to be authorized each quarter, the command needs to consider:

- fixed costs that require funding each month or every quarter, including utilities, civilian labor, service support agreements, reimbursables, etc.


- service contracts that cover the entire fiscal year


- scheduled exercises and unit deployments


- major maintenance projects and when funding is required


- planned conferences and training requiring TAD funding

- required funding on maintenance and service support contracts


- general operating funds for supplies and parts

    c.  When determining how much of the command's funding should be provided each quarter, the paramount issue to consider is as to when the obligations will occur.  For example, let us look at several situations to determine when the funding should be requested.

        (1) Civilian labor - Civilian labor is generally considered a fixed cost.  The cost varies slightly from month to month, but in general will require an equal amount of funding each quarter.  If the amount of civilian labor required to pay employees is $1,200,000.00 for the year, the amount would be allocated in an equal amount each quarter.  Therefore, when determining the command's phased obligation plan, you would figure $300,000.00 for each quarter to cover the cost of labor.  

        (2) Utilities - Funding for utilities should be requested in a similar manner.  The key difference here is seasonal requirements.  Electricity is normally used more in the summer months than in the winter, increasing your electrical costs during May through September. Steam plants and the cost of heating will increase during the winter months and be lower during the summer months when heating requirements are reduced.  Based on historical usage and the cost per unit of a given utility, the estimated amount required each quarter is determined and used when creating the command's phased obligation and quarterly authorization plans.

        (3) Exercises - Funding required for exercises will be needed before, during, and after the exercise.  When determining authorization amounts for each quarter, you should consider any exercise cost that may be required in one quarter to affect an exercise in another quarter.  Examples of some costs incurred prior to an exercise are packaging and preservation costs, maintenance of equipment required for the exercise, advance storage of required supplies and materials, support agreements with other services or other countries, etc.

        (4) Service contracts - Service contracts for such things as  janitorial services, leases, etc. are normally enacted to cover a 12-month period.  At the time of  issuance of the contract, the amount of the contract must be obligated.  The timing of service contracts must be considered when determining the amount of authorizations to be provided in each quarter.  The first quarter is traditionally higher in authorizations at posts and stations due to the requirement to obligate one-year service contracts which normally become effective at the beginning of the fiscal year.

    d.  Another consideration when determining your command's phased obligation plan and the amount of funding to be authorized each quarter is the overall amount the command is expected to receive for the year.  You do not want to front-load too much of your expected OPBUD in the first quarter.  You base your funding plan on the expected OPBUD to be received, not on the possibility of getting additional funding during the year (additional funding may not happen).  Two events can happen if you request more funding in the first quarter than is required to cover your fixed costs and a reasonable amount for daily operations.  First, your Budget Execution Activities may spend all they are provided, which will result in reduced or limited funds to operate with for the rest of the fiscal year.  Secondly, the command may not execute (obligate) all the funds asked for during the first quarter, which may leave the command open to possible reductions in funding in subsequent quarters.  Basically, if you need 35% of your OPBUD in the first quarter to cover fixed costs, service contracts, normal operating cost of supplies and materials, that is all you phase in for the first quarter.  Do not request 45% when you only need 35% to cover the command's quarterly expenses.  Rule of thumb:  Know your command's functions and when they perform them for funding.

3.  ISSUING PLANNING ESTIMATE (AUTHORIZATIONS) TO BUDGET 
 EXECUTION ACTIVITIES. 

 

    a.  Once the fiscal year begins and the command receives funding through an OPBUD or Sub-OPBUD, funds authorized must be broken down and distributed to the command's budget Execution Activities through the use of a Planning Estimate.  A Planning Estimate is simply a letter to the Budget Execution Activity that authorizes funds.  It normally contains the actual authorization for the given quarter and estimated funding for future quarters.  This is done through a multi-step process:


   (1) Review the amount the command has received on the OPBUD and compare the amount to the estimated ceiling track.  Adjust the command plan up or down based on any differences.

        (2) If differences in amounts from the plan to the actual occurred, make adjustments to the authorization plan for command Budget Execution Activities.

        (3) Consider any changes in mission, anticipated work requirements, additional exercises, etc., that the command has become aware of since the original funding plan was established.  Make these changes in the amounts to be authorized to Budget Execution Activities.

        (4) Create and distribute Planning Estimate Letters for Budget Execution Activities providing their first quarter authorizations and projected second, third, and fourth quarter funding.

        (5) Enter the fund distributions to the BEAs in SABRS.

    b.  An example of a planning estimate letter is contained in your student handout.  Note that the amounts reflect the authorization for the current quarter (1st quarter) and subsequent quarters for the fiscal year.  You will also notice that the amendment number on the planning estimate letters is "NEW"; this represents the first authorization letter provided to the Budget Execution Activity for the year.  The 1st quarter authorization is available immediately and the 2nd, 3rd, and 4th quarter amounts become available when the applicable quarter begins (i.e., 2nd quarter amount is available 1 Jan).  When issuing changes to quarterly authorized amounts during the year, your amendment number would increase by 1 for each subsequent letter that is issued (1, followed by 2, 3, etc.).

    c.  When issuing subsequent authorizations for the year, the amount authorized for each quarter will reflect the cumulative year to date amount authorized for each quarter (initial planning estimate amount plus/minus any changes).

4.  ISSUING AUTHORIZATIONS IN SABRS.


    a.  SABRS Authorization Process Tables.  Before
Authorization transactions can be inducted into SABRS, User Ids, authorization DICs, and Fund Control Key data elements must be loaded to applicable central and local tables in SABRS.  DFAS and HQMC will load the majority of the tables needed to process authorizations.  Listed below, are the tables you will need to load and become familiar with as you work within the Authorization Process of SABRS: 

    
   (1) AUTHSPEND Maintenance Table (204).  The Authorization and Spending (AUTHSPEND) Table (204) is a local on-line table that is used to determine the level of access that Users have.  When attempting to create and/or update authorization funding or spending transactions, the User-ID is compared against this table to verify that the User is authorized to perform the designated function. The User-ID must be loaded with either authorization DICs or spending DICs.  DICs OT1, OT2, and OTR are authorization DICs loaded at the local level to pass planning estimate and requisitional authority from level six to level seven.  Any User-ID that is loaded on Table 204 (AUTH-SPEND) cannot be loaded to Table 205 (FUND-DIC) and vice versa.  This table is designed to meet Federal Financial Management Regulation (FFMR) compliance (System Controls), specifically in reference to separation of duties.

        (2) FUND-DIC Maintenance Table (205).  The Fund Control DIC (FUND-DIC) Table (205) is an on-line Central table that provides security for creating and updating funding transactions.  Level one through level five authorization DICs are loaded to pass departmental authorizations.  Any User-ID loaded on Table 205 (FUND-DIC) cannot be loaded to Table 204 (AUTH-SPEND) and vice versa. This table is designed to meet Federal Financial Management Regulation (FFMR) compliance (System Controls), specifically in reference to separation of duties.

   (3) ACT Maintenance Table (223).  The Activity (ACT-TABLE) Table (223) is an on-line Central table used to provide the User with a list valid Major Command Recipient Identifier (MCC-RECIP-ID), Allotment Recipient Identifier (ALLOT-RECIP-ID), Sub-allotment Recipient Identifier (SUBALLOT-RECIP-ID), and Work Center Identifier (WORK-CTR-ID) combinations.  When any of the aforementioned fields are keyed into the system, the other 3 fields will be system generated for the User from this table. When adding or changing data to Table 223, the MCC-RECIP-ID field will be validated against Table 202 (MCCRECIPID).

   (4) WRK-CTR-ID Maintenance Table (207).  The Work Center Identifier (WRK-CTR-ID) Table (207) is a local on-line table that provides data verification and descriptive information for transactions. Specifically, this table is used in various edit processes to validate the combinations of Work Center Identification (WORK-CTR-ID), Budget Execution Activity (BUD-EXEC-ACTY), and Budget Execution Sub-activity (BUD-EXEC-SUBACTY), either keyed by the User or provided through a batch process.

     b. SABRS Fund Control Key.  In FMOC 0301 we learned about

the SABRS Fund Control Key and how it’s data elements are used by DFAS and Marine Corps’ activities to record authorizations from the Departmental level down through the Budget Execution Sub-activity level into our accounting system.  (Student Note:  Review FMO0301, Part one).  As you will recall, the purpose of the SABRS Fund Control Key is to (1) ensure that funds are used exclusively for purposes authorized, and (2) ensure that obligations and expenditures do not exceed the amounts authorized in the OPBUD.  Data element codes of the SABRS Fund Control Key identify who authorized funding for whom and for what.  It is divided into seven levels or record types.  Each level represents a step downward in the fund flow process.  Levels one through five (Fund Control Auth Key) are departmental levels and levels six and seven (Fund Control Spend Key) are field levels.  The key concept to remember is Fund Control and the levels that constitute fund control.  As authorizations are passed down the chain in SABRS, each link in the chain must establish a Fund Control Key record in SABRS before their subordinate units can access the funding.  Now let us take a look at how Fund Control Key records are established in SABRS through the use of authorization Document Identifier Codes (DICs).

    c.  Authorization Document Identifier Codes (DICs).  The Marine Corps is required to account for a wide variety of appropriations, many with unique characteristics.  Fund control, financial responsibility, and accountability are established in the Authorization Process by recording authorization (source) documents (Direct and Reimbursable) into SABRS through the use of Document Identifier Codes in each step of the funds distribution process. The SABRS Authorization Processing Manual, page 1-3, lists all the Authorization DICs available for use and provides the Document Type Code (DTC) for each that is to be used when constructing Standard Document Numbers for authorization transactions.  Page 1-5 of this manual outlines the use of these DICs and how they are used to affect the flow of funds for various Marine Corps appropriations.  The table below outlines through the use of DICs, a common business practice of establishing and distributing the O&M,MC (1106) appropriation through the six levels or record types into REC-TYPE 7 where spending begins.  Reimbursable authorization DICs will be covered in a later class.  Open your Authorization Processing User’s manual and study each DIC input screen.  Pay particular attention to organizational/accounting data elements as they are inserted into the screen fields.  

	REC LEV
	AUTH DIC
	BUSINESS PRACTICE:  Establishment of O&M,MC (1106) Direct Authorizations from the Departmental level  down through the Field Level. 
	DOC TYPE CODE

	1
	WAR

APO
	Treasury Appropriation Warrant (WAR) established by DFAS for HQMC.  Used to record SF 6200 amounts established in the general and detailed accounts of the U.S. Treasury.  Example, Marine Corps 1106 annual appropriation is established.

Apportionment (APO) established by DFAS for HQMC.  Used to record a DD 1105 appropriation distribution from OMB to OSD.  Distribution includes a break down of the annual appropriation into quarterly increments, which limit the obligations that may be incurred for specific time periods.  Example, 1106 annual appropriation amount is established and then is divided into quarterly segments.
	TW

AS

	2
	APB
	The Approved Program Base (APB) established by DFAS for HQMC.  Used to record DD 1414 total budget authority by appropriation and Budget Activity (BA).  Example, quarterly Apportionment amounts established by APO for the 1106 appropriation are further divided between BA1 (Operating Forces), BA3 (Training and Recruitment), and BA4 (Admin and Service-Wide Activities).
	AP

	3
	IAA
	The Initial Approved Allocation (IAA), recorded by HQMC, that establishes the NAVCOMPT 2058 distribution of the quarterly authorized apportionment from DON to HQMC (administering office) by Subhead.  Budget Activity apportionments are further broken down into  Activity Groups/Sub-Activity Groups (Funding Functions).  Example, a portion of the quarterly APB amount for Budget Activity 1 under the 1106 appropriation, subhead 27A0, is recorded for Activity group 1A (Expeditionary Forces)/Sub-Activity Group 4A (Base Support).     
	IA

	4
	AL1
	Allotment Recipient Authority (AL1) recorded by HQMC (OPBUD granter) to record OPBUDS for Allotment Recipient Ids (OPBUD holders).  Example, HQMC establishes an OPBUD for MARFORCOM.
	AT

	5
	AL3
	The Sub-Allotment Recipient Authority (AL3) recorded by Allotment Recipients (OPBUD holders) to record Sub-Allotments or Sub-OPBUDs.  Example, MARFORCOM establishes a Sub-OPBUD for II MEF for a portion of its 1106 appropriation. 
	SL

	6
	AL5
	The Work Center Recipient Authority (AL5) recorded by the Sub-Allotment Recipient or Sub-OPBUD holder to establish authority (funds) at the Work Center ID (WCI). Example, II MEF establishes an authorization for the 9th MEU for a portion of its ll06 Sub-OPBUD.
	WC

	7
	OT1/OTR

OT2/OTR

OTX
	Budget Execution Activity Authority (DIC OT1 for PE dollars and OTR for RA dollars) recorded by the WCI to establish spending authority at the BEA level.

Budget Execution Sub-Activity Authority (DIC OT2 for PE dollars and OTR for RA dollars) recorded by the WCI to establish spending authority at the BESA level.

Combines the OT1/OT2 process for the PE 
	BE OR WR

BS OR WR

BR/WR


    d.  Budget Execution Activity 00.  Budget Execution Activity “00” is a holding account for command authorizations that have yet to be passed to other activities within an organization.  Authorizations passed from a Sub-OPBUD to a Work Center ID (WCI) are accomplished through the establishment of a level six authorization record utilizing DIC AL5.  At the same time, a level seven record is systematically established under BEA 00 for the WCI in the amount of the authorization passed.  Example, a level seven authorization record is established under 9th MEU BEA 00 for $10,000 that matches the AL5 amount of $10,000 (level six record) that was established by II MEF (Sub-OPBUD). When the WCI (9th MEU) wishes to pass spending authority to its BEAs, authorization DIC OT1 is utilized.  In effect, an OT1 level seven record takes money from the WCI’s BEA 00 and passes it to the gaining BEA.

    e.  SABRS Fund Authorization Reports.  As authorizations are entered into SABRS, the system and its associated files are immediately updated.  For tracking and fund management purposes, SABRS produces fund authorization reports that highlight authorization transactions that have been entered into SABRS.  Fund managers must make sure that the total of their planning estimates to Budget Execution Activities do not exceed the amount authorized to the command in the OPBUD or Sub-OPBUD for the given quarter for which funds are being issued.  This verification is commonly accomplished at the Work Center level by the use of the following batch reports.


   (1) DFBR039 Work Center Summary by Budget Execution Activity (BEA) Direct Report.  This report is a batch report that provides a current status of funds.   This report is run at the Work-Center-ID/Budget Execution Activity (BEA) level, and lists year to date authorizations, commitments, obligations, percent obligated, and un-obligated balances.  Fund managers purge this report against their phased obligation plans to ensure that they have not exceeded their Total Obligation Authority (TOA) and to ensure that authorizations are correctly posted in SABRS.  An R039 for the 9th MEU is shown on the next page.
        (2) DFBR040 Work Center Summary by Budget Execution Activity (BEA) RA Report.  Identical in format to the R039, this report provides the same information but for Requisitional Authority (RA) Budget Execution Activities that fall under a Work Center Identifier.

        (3) SABRS Reports Inquiry.  SABRS Reports Inquiry (Fund Control Reports) is used to verify the issuance or receipt of

authorizations.  A Fund Authorization Report inquiry can be done online to verify amounts received and issued through BEA 00.  Below is an example of a Fund Authorization Report taken from SABRS for the 9th MEU.  Notice that 9th MEU has received $3,000,000 in the first quarter and has issued $25,000 to its BEAs.  Also, notice the balance of $2,975,000 which is still awaiting distribution in BEA 00.



JOB-ID: SF71RWA0 


SABRS                
         
PAGE NO:       1

PROG-ID: DFBR039        COST ACCOUNT REPORT – DIRECT           

CYCLE DATE: 10 Oct 02



WORK CENTER SUMMARY BY BEA
                  
CYCLE NO: 03001









     

FOR: 9TH MEU

-------------------------------------------------------------------------------------------------

BASIC-SYM-CODE:  173200320031106   SUBHEAD:  27A0  SUBALLOT-RECIP-ID: M20133   WORKCTR-ID: M99255     

-------------------------------------------------------------------------------------------------

                                AUTHORIZATIONS     COMMITMENTS      OBLIGATIONS          % OBL    

BEA    BEA DESCRIPION            TO DATE           TO DATE          TO DATE            TO DATE          

-------------------------------------------------------------------------------------------------

 00
AUTHORIZATIONS


 0.00

    0.00
    0.00  

0.00


 10     BN ADP SUPPORT (S-6)       12000.00

 1200.00   
 1200.00

0.10


 21    
SPECIAL SERV (MCCS)
     19000.00

 1000.00
    0.00

0.00
  

 22 
CAMP BOWL&MOVIES
     19000.00

    0.00
    0.00

0.00


 30
CAMP UTILITIES

    330000.00

33000.00    
33000.00

0.10


 31
FACILITY SPT CONT
    131000.00

29000.00
19000.00

0.145


 35   
CAMP PHONE SRV

     30000.00  
    0.00
    0.00

0.00


 36
ENVIRONMENTAL

     26000.00 

    0.00 
    0.00

0.00


 41
JCS EXERCISES

     30000.00

15000.00
    0.00

0.00


 42
MEF EXERCISES

         0.00 

    0.00
    0.00

0.00
     

 43
UNIT EXERCISES

     25000.00

 5000.00
 2000.00

0.08


 50
BN EQUIP MAINT

     55000.00

13000.00
 8200.00

0.15


 60
BN SUPPLY

     12000.00

    0.00
    0.00

0.00


 70
TRAVEL ACCT
      
     12000.00

 2600.00
 2600.00

0.216
 

 90
CAMP ADMIN

     61000.00

    0.00
    0.00

0.00


 94
CAMP SUPPLY

    808000.00

79000.00
48000.00

0.06


TOTAL 17 2003 1106  27A0         1570000.00

178000.00
114000.00

0.073

*** END 0F REPORT ***

REFERENCES:

DOD 7000.14 Financial Management Regulations Vol 3 Budget     

Execution

Local SOP from higher headquarters

NOTES

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________




MORE                                                                           


  13:08:17                                         SABRS             


  16 May 2003                     QUARTERLY FUND AUTHORIZATION BALANCE 


                        FOR WCI: M99255 AND BUDGET-EXEC-ACTY: 00 FOR: 9th MEU 


 -----------------------------------------------------------------------------------------------


  B  SUBH  S BCN    FUND  BESA FUND                 1st QTR       2ND QTR      3D QTR    4th QTR     


  A        A        FUNC       TYPE                                             


 ----------------------------------


 REIMBURSABLE ORDER NUMBER                                                      


 -----------------------------------------------------------------------------------------------


  FUNDING FUNCTION DESCRIPTION:   OPERATIONAL FORCES                            


  01 27A0    20133  1A1A   00  DIR      REC        3000000.00      0.00         0.00       0.00


                                        ISS          25000.00      0.00         0.00       0.00


                                        BAL        2975000.00      0.00         0.00       0.00


  FUNDING FUNCTION DESCRIPTION:   BASE SUPPORT                                  


  01 27A0    20133  1A4A   00  REIMB    REC              0.00      0.00         0.00       0.00


  REIMB-ORDER-NO:  M9925503WR00OAC      ISS              0.00      0.00         0.00       0.00


                                        BAL              0.00      0.00         0.00       0.00


                                                                                


  01 27A0    20133  1A4A   00  REIMB    REC              0.00      0.00         0.00       0.00


  REIMB-ORDER-NO:  M9925503WR000AA      ISS              0.00      0.00         0.00       0.00


                                        BAL              0.00      0.00         0.00       0.00


                         PRESS ENTER FOR THE NEXT PAGE                          
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